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The Real Estate Action Group is operated by Ozzie 

Jurock and Ralph Case.  Since 2003 REAG has been 

the leading Real Estate investor training and 

networking program in BC.  We have taught over 

3500 students in the past 13 years. 



 What makes us different?

We are active Investors
Between 2004 and 2011

Bought and sold over 1500 residential units

Personally and with Joint Venture partners to “flip”

Between 2012 and 2016 bought over 1600

Personally and with JV partners to hold.
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2004 -2011        1,560+ units most strata
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2012 – 2016        Buy and Hold 1,617



 What makes us different?

We are active Investors

83 years combined investing experience

Take a good look…..
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Take time off.  Schedule it NOW
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Monthly club where millionaires meet millionaires 

What is the Real Estate Action Group?
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93% of members 3 years and over are millionaires



 7% New Investors

 35%  Experienced - Stalled

 17%  Experienced - Not Stalled Want More

 23%  Make Investing Their Business

 11%  Investing is Their Business

 8%    Retirement is The Goal

 0%    Retired

93% experienced  35% stalled  All wanting more
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 64% of REAG members

bought a property in 2015
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 REAG members bought 3,687 
units in 2015.

Average 307 per month!!

(BTW only 200 members)
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“Springboard to Real Estate Action Workshop”  
Ralph Case and Ozzie Jurock

Register: www.realestate2016.ca
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The information presented is for educational and 
informational purposes only.  We are not financial 
advisors and any of the information presented is not 
intended to be and does not constitute financial 
advice, investment advice, or any other advice.  It is 
intended to be general in nature and not specific to 
you or anyone else.
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I’ve used this slide for 19 years…



• The more income a building  produces the 
higher it’s value

Multiplier Effect

Forced Appreciation



Capitalization Rate a.k.a. Cap Rate

A basic measurement of the rate of return on a 
building if you own it with no mortgage. Commonly 
used to estimate a fair market price.

Cap Rate = Net Operating Income (NOI)

Price or “Value”



NOI = Rate of return with no mortgage or capital expenses

So quick Math tells me…

Value   =    NOI

Cap Rate

Net Operating Income – NOI



• The more income a building  produces the higher 
it’s value

• Based on 6% Cap rate, If I can rent 10 empty 
suites for $500/month = $5,000 / month           

12 months = $60,000 / year

Value = $60,000 / .06

=  $1,000,000 increase in value

Multiplier Effect



How do you do it?

• Fill Vacancies

• Raise Rents

• Add services for more rent (washer dryer)

• Cut Expenses

Multiplier Effect



• The more income a building  produces the 
higher it’s value

Multiplier Effect

Forced Appreciation



24

Siesta Villas, Mesa  69 Patio Homes

2012 NOI $241,094    $4.02 Million 

2015 NOI  $364,709   $6.08 Million
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Oasis, Mesa  28 Apartment Units
Melrose, Mesa  25 Patio Homes

2014 – 2015  NOI up $84,000    $1.4 Million 
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Albany Apartments, Mesa  98 Patio Homes

2012 NOI $141,643    

2015 NOI  $294,793   $151,150 NOI = $2.55 Million
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Colter Meadows, Phoenix  71 Units
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2012 – 2016        Buy and Hold 1,617



 5 Mindset Foundations

 5 Critical Skills for Real Estate Investing

 Top Cities to invest in for 2016

 Action Plan for Change
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How?
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1) Target Where to Buy

2) Find Deals

3) Evaluate Deals

4) Write Offers – Negotiate step 1

5) Due Diligence

5) Finance the Deal

6) ReTrade – Negotiate step 2

7) Profit and Cash Flow



5 Mindset Foundations:

How?

Where?

What?

When?

Why?
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SKILLS!!!

“Anything worth doing is worth doing poorly 
until you learn to do it well”
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1) Recognize A Deal in 2 Minutes System 

2) Tie Up Deals with Zero Risk System 

3) Black Belt Negotiation System 

4) Find Money Without Banks System 

5) “No Limits” Property Management System
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 “If you can recognize and tie up a good deal, 
the money will find you”  - Ralph Case

39



40



41



42



43



44



45



46



The Real Estate Investment Equation

Knowledge

& 

Education

Support

&

Coaching

Accountability

= Financial Goals
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“Springboard to Real Estate Action Workshop”  
Ralph Case and Ozzie Jurock

www.realestate2016.ca
IT’S FREE!
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REAG intro video 

available on our website:  

www.reag.ca
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Ask for $1,000 bonus gift

THANK YOU!


